Comparison of Interdisciplinary vs. Multidisciplinary Teams

Interdisciplinary teamwork can be contrasted with multidisciplinary teamwork. Multidisciplinary team members work sequentially where the medical record is the chief means of communication. Interdisciplinary teams work collaboratively with regular meetings to discuss patient status and the evolving plan of care.

Working as a team allows for: 

· working for common goals 

· pooling of expertise 

· a forum for problem solving 

· opportunities for personal growth and development 

· shared burden and personal support, particularly for professional self-care 

Shared decision-making and flexible leadership characterizes interdisciplinary teamwork. The team has an identity that is separate from the identities of individual team members. Team function is based on small group processes.

The skills of multiple disciplines working together in coordinated patient/family focused care teams are needed because:

· patients and families have different vulnerabilities in front of different providers (depending on a number of factors, including the discipline of the provider) 

· each member of the team will elicit different aspects of the patient's and family's illness experience 

· each member of the team will bring different management skills and perspectives 

· teamwork permits sharing of physically and emotionally draining situations 
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