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M E M O R A N D U M

	To:	Clinic Manager
		«PROVNAME»   #«PROVNUM»

	From:	Shean Strong, QI Director
		Lisle Mukai, QI Coordinator

	Subject:	2010 Lab Data Collection Project

	Date:	November 30, 2009

To support improving the quality of care provided to our ESRD patient population, the Centers for Medicare and Medicaid Services (CMS) has approved the nationwide 2010 Lab Data Collection Project. We are starting this project earlier this year to allow for a more timely distribution of facility-specific reports. This project has been a yearly exercise in collecting patient specific laboratory values for the months of October through December of the previous year. The facility-specific reports generated from this project will provide the dialysis facility and providers with information to assist them in Quality Assessment and Performance Improvement (QAPI) activities within patient care processes and outcomes as well as allow them to compare their facility results with the Network/National average and the CMS/Network 18 goals within each Core Indicator element.

	Enclosed you will find:

1. The 2010 Lab Data Collection USB flash drive pre-populated with your patients’ names and information. Please DO NOT add or delete names from the spreadsheet. The sample has already been selected for this project and cannot be altered. 
2. Confirmation Receipt: Please fax this form to the Network office upon receipt of your packet to (323) 962-2891.
3. The Reference Guide: These are detailed instructions on how to work with the USB flash drive and enter the data. You will need a password to access the file. The password will be FAXED to you within the next couple of days. Please be on the lookout for this fax announcement. PLEASE READ ALL INSTRUCTIONS PRIOR TO STARTING THE SPREADSHEET. Your document will not be accepted if it does not comply with the instructions of the project.
4. What is a Flash Drive? Explains how to use the flash drive and how to safely remove it from your computer. It is very important that you correctly remove the flash drive from your computer so that you do not lose your data.

 (
O
ver
)Please ensure that you return the USB flash drive in a bubble wrap mailer via Certified Mail to comply with CMS security policies. For your convenience we have enclosed the Certified Mail Receipt (white) and the Domestic Return Receipt (green).
	
Please return the completed data collection USB flash drive to the Network office by:

FRIDAY, JANUARY 29, 2010




	You will need to provide laboratory values for the months of October 2009 through December 2009. Although this year has not yet ended, it is advised to start completing the spreadsheet with October and November’s laboratory data now and December’s data upon receipt of the results to ensure ample time for completion. As you know, this is a very time consuming exercise. All data MUST be completed on the spreadsheet provided on the USB flash drive. The completed project on the USB flash drive will then be returned to the Network 18 office by the due date stated above. Paper submission will not be accepted. ONLY the format provided on the USB flash drive will be accepted. All other formats will be returned to the facility and the facility will be asked to resubmit the whole spreadsheet. Please refer to the Data Entry Instructions section of the Reference Guide for specific lab values requested. Please ensure that the returned file is also encrypted as instructed.

	Please complete the enclosed Fax Confirmation Receipt and fax it back to the Network 18 office upon receipt of this project packet.

	Should you have any questions regarding this project, please contact Shean Strong or Lisle Mukai at the Network 18 Office at (323) 962-2020. Thank you for your cooperation in supporting this quality improvement activity.
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To provide leadership and assistance to renal dialysis and transplant facilities in a manner
that supports continuous improvement in patient care, outcomes, safety and satisfaction.
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