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Please review the mailing for the following enclosed items: 

	ITEM
	DESCRIPTION/INSTRUCTIONS
	ACTION

	Fistula First Breakthrough Initiative (FFBI) Reports: Fistula First
	Please review the Fistula First Feedback Report from the 2nd quarter and other facility-specific reports representing vascular access rates for incident and prevalent patients in your facility. Review the data provided for your facility’s progress and opportunities for improvement as well as seeing how your facility compares with others in the Network.
	· Review data for opportunities for improvement. (Notice trends of all vascular accesses.)
· Network staff may follow up to discuss your facility’s results.

	Fistula First Newsletter:

Volume 24 
	This newsletter will provide you with updates on the Fistula First Project through acknowledging and broadcasting successes within the ESRD Network community.
	Review and share with staff.

	Immunization/ Vaccination Survey Results
	In September 2009, the Network distributed an Immunization/ Vaccination Survey to all Network facilities to obtain a Network baseline rate for specific vaccinations and assist the Network in identifying areas for improvement. Results of this survey are provided. The Network will survey all facilities again at the end of the 2009-2010 flu season to asses if any improvements have been made.
	Please review the results of the survey with your QAPI team and staff. Please ensure that your facility has a vaccination program/process in place to increase vaccination rates at your facility. 

	MAC Vaccination Toolkit Evaluation
	Enclosed please find an evaluation form for the Vaccination Toolkit sent to your facility last September 2009. We would appreciate your feedback, comments or suggestions regarding this toolkit. Please submit your evaluation to the Network by January 22, 2010.
	Complete and return the evaluation form to the Network by January 22, 2010.

	CDC Health Advisory: 2009 H1N1 Pandemic Update - Recommendation
	Enclosed please find the CDC Health Advisory Recommendation: Pneumococcal Vaccination Recommended to Help Prevent Secondary Infections. Please review and share this recommendation with your physicians, staff and patients.
	Review and share with physicians, staff and patients.

	Clinical Performance Goals 2009-2010
	Enclosed please find the revised Network clinical indicator goals for the 2009-2010 year. The change made on this document was the goal for PD Albumin. The expectation is that facilities not meeting expected performance standards develop internal quality monitors to promote continuous improvement. (These goals are subject to change dependent on clinical findings and standard changes through the year.) 
	Use these goals as a measurement tool to assess your facility’s patient care processes and outcomes, set facility-specific goals for clinical indicators and identify opportunities for improvement. 

	Measures Assessment tool (MAT) - Version 1.5
	Enclosed please find an updated Measures Assessment Tool – Version 1.5. This tool can also be found on the Network’s website at www.esrdnetwork18.org.  The Measures Assessment Tool is a ready reference of the current professionally-accepted clinical practice standards for which facilities should be using to establish targets for individual patient’s outcomes. 
	Use this tool as a guide for establishing targets for individual patient’s outcomes. 

	Emergency Disconnect Procedure Survey
	The emergency disconnect procedure in the dialysis facilities is perceived by the Patient Advisory Committee (PAC) and the Board of Directors of Network 18 to be a growing concern that has received national attention by CMS and State Survey Agencies across the nation. In an effort to understand this issue more completely enclosed please find a 2 short surveys for the facility and the patients. Please complete the surveys as instructed and return to the Network by January 27, 2010.
	Please complete and return to the Network office by January 27, 2010.


Should you have any questions, please contact Shean Strong or Lisle Mukai at the Network 18 office at (323) 962-2020.
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