[image: image1.wmf] 




ESRD Network 18

ESRD Network 18


Quality Assessment and Performance Improvement (QAPI) Plan

Cycle (Dates of the project): 
	
[image: image2.jpg]Southern California
Renal Disease Councll

INCORPORATED





Adopted from IHI Website, June 2007


	Project:  TSAT
TEAM: Facility Name & Provider #
(List all members)
BACKGROUND: (Summary of facility’s identified problem and description of what the facility has been doing to improve the problem in the past – root cause analysis (RCA) will assist with finding out where the problem(s) are.)


	Step 1.

PLAN:

Plan/develop the test.
	Problem Statement: (Statement outlining the root cause)

AIM Statement: (Statement designed to guide you to your goal.)

What is the goal? (Include a numeric goal to achieve.)


	
	Develop a plan to achieve the goal? 

(List steps of the plan – this will allow you to identify the step that may need modifying/revising if necessary.) Add more paper if necessary.

	
	What data sources are needed for the test? (What data sources will you be using to monitor your progress?)



	
	What measures are used to analyze if you are achieving the goal?

Baseline: _________  
Measure: (Numerical formula – i.e. numerator/denominator =  %)

Monitoring frequency:  


	Step 2.

DO:
Try out the test on a small scale.
	Implement the plan.  (Document problems and unexpected observations as you implement your plan.)

	Step 3.

STUDY:

Set aside time to analyze the data and study the results.
	Analyze the results and compare the results with your goal.

	Step 4.

ACT:
Determine if the test was successful or the plan needs to be revised.
	If the test was successful, how will you implement the plan on a wider scale?

	
	If it was not successful, what needs to be changed based on what you have learned?  Should you continue to search for other root causes?





Medical Director’s Signature 
Date
Mission Statement

To provide leadership and assistance to renal dialysis and transplant facilities in a manner

that supports continuous improvement in patient care, outcomes, safety and satisfaction.

6255 Sunset Boulevard • Suite 2211 • Los Angeles • California • 90028

(323) 962-2020 • (323) 962-2891/Fax • www.esrdnetwork18.org
Page 2

_1245490294.doc
[image: image1.png]






